
Friday 28th February 2025
11:15 – 17:00Program 16:00- 17:30 EAT

16:05 Introduction Eric Mashanya, Program Officer/ Community Coordinator, AFCA

16:25 Part 2
Learnings 
from the field

In this session, 
participants will 
hear about the 
challenges and 
accomplishments 
of the first EUDR 
compliant exports 
from Kenya and 
Uganda

Kenya EUDR compliant export 
experience

George Watane, 
Kenya Coffee Platform

Uganda EUDR compliant export 
experience

Samson Emong, 
Uganda Coffee Platform/ 
Café Africa
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16:55 Part 3
Field 
Assessment

From Regulation to Practice: Case 
Studies on EUDR Compliance 
Implementation in the Coffee Sector
Overview of the five key challenges to 
EUDR compliance and the approaches 
being implemented by organizations in 
Honduras and internationally to address 
them.

Matthew Himmel, 
Committee on 
Sustainability Assessment 
(COSA)

17:10 Q&A

16:10 Part 1
Updates 
on EUDR

Common understanding and clarity on 
the EUDR requirements, 
responsibilities, and latest updates

Matthias Reusing, 
European Union Delegation 
to the African Union

16:00 Welcome Gilbert Gatali, Executive Director, AFCA
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